Working with the ……

HEALTHCARE SECTOR
- A specialist service from Russam GMS
Change is endemic in the Healthcare Sector. There has probably never been a period when there has been so much change in clinical technique and practice, such rapid and continual scientific advance and pressure on NHS organisations. Keeping up with best practice is a constant challenge.

Our Capability

Russam GMS has been successfully introducing interim executives to the Healthcare sector since our founding 30 years ago.  Recent  clients include:  Hillingdon PCT, Cambridge PCT, NHS Direct, Arthur Rank Hospice Charity, CBSA, Papworth Hospital NHS Trust, Craegmoor Healthcare, and Nottingham University Hospitals NHS Trust to name just a few.
We understand the Healthcare sector and the exceptional rate and extent of change that typifies it at present. Not only is there a huge amount of change within the NHS, new models of delivering care are emerging and being encouraged by the government. Lord Darzi’s work on his Health Care for London review and World Class Commissioning are but just two examples. There have never been better opportunities for becoming an outsourced provider of care to the NHS - or indeed the retail consumer - and we have recently experienced a number of enquiries from clients looking to expand in this way.

The Role of the Interim Manager

Interim Management from Russam GMS can provide our Health Sector Clients (NHS entities, Private Companies, and Third Sector Organisations alike) with cost effective dependable implementation, services in areas diverse as:
· Major turnaround 

· Implementing Patient Choice and Payment by Results

· Project managing the Foundation Trust application process

· Service reconfiguration

· Setting up Treatment Centres

· Providing more accurate, detailed and timely information referrals, waiting list and patient flows

· World-class Commissioning

· Embedding the disciplines inherent in applying & monitoring new systems.
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Although NHS experience may be vital for some roles it is by no means generally required. Indeed much of the change currently taking place is about bringing in commercial disciplines and approaches on the one hand and about engaging more effectively with the NHS on the other. The major impact of Public Patient engagement will require managers to take account of the views of Patients and the Public in a way and to an extent not before seen in the NHS.
Stephen Brooker Says:
"One of the most rewarding aspects of our health care work is that we are finding people who can really add value and make a difference in the delivery of this service upon which, quite literally our lives depend"
Why choose Russam GMS? 

· We visit you to ensure that we fully understand your needs. We contribute to the brief and we understand the growing pressure to implant relevant commercial practice in NHS organisations. 
· We can find professionals with skills and business backgrounds from outside the sector who can integrate and operate successfully. 
· We keep in touch during an assignment and our Terms of Business are flexible to meet particular needs. 
· We have executives on our database with substantial NHS experience.
Meeting your Needs

With six offices in the UK, we have national coverage. Our sector-leading database (of 11,000 interim executives) and ability to search more widely allows us to source the right interim executives for you from anywhere in the UK. We submit our shortlists within five days. All assignments we undertake are handled jointly by our Practice Chairman and an experienced Russam GMS Principal to ensure that we deliver what has been agreed, at the right price and within the agreed timescale.

Please contact Stephen Brooker, Chairman - Healthcare Practice, to discuss, without any obligation, current issues or challenges where Interim Management might be helpful on 
0845 658 1717 or 
stephen.brooker@russam-gms.co.uk.
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Stephen Brooker, Chairman – Healthcare Practice, is a widely experienced NHS non-executive director; with particular experience in governance and problem resolution. His Trust is one of the largest acute hospital trusts outside London with a £300m budget, 2 District General Hospitals, a recently completed Community Hospital, and a Cancer Centre. They are currently undergoing major service reconfiguration; building a Treatment Centre and a new Women’s and Children’s Unit.
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Stephen is assisted by Mike Whitlam, CBE who has a long career in the voluntary sector and is also an NHS non-executive director – Vice Chair in a London PCT. At that Trust and nationally he has been especially concerned to increase the degree of engagement with the Third sector. He has also been a strong advocate of the development of Public and Patient engagement and new Primary care pathways.
