The Russam GMS Interim Management ‘Snapshot’ Survey – June 2010
We have been fairly certain for a few months that conditions in the Interim Management Market had improved – in fact we were fairly certain last time that the bottom of the downturn had been reached – but we had little feel for the extent of the improvement.
This latest Survey at June 2010 reports an 11% rise in activity levels following the measurement model that we adopted ten years ago (see explanatory Note below).  The Interim Management Market is bouncing back.  Also, the Survey reports that overall Interim pay rates remain unchanged, notwithstanding movements up and down in differing sectors. But we expect that sentiment must soon be affected by impending public sector job cuts and their ripple effects through the rest of the economy. Many Providers have already seen a marked reduction in opportunities coming out of Central Government and to a lesser extent Healthcare, but Local Government still seems to be holding up.  In the private sector, Financial Services are putting more work out to Interims and the Charity Sector – now renamed the Civil Society – is busy although funds are still tight.
All the quantitative material supporting this survey is based on the Russam GMS database of registered interim managers, which we present as the most comprehensive working database in the sector and, in any case, is consistent with all previous surveys since 2000. Comparisons can also be made against every six month since then – being when this series of the six-monthly Russam GMS Snapshot surveys started.  These figures can be seen in detail in this section of our website. Our 11% activity increase metric is based on the improvement in the percentage of Interims on assignment between this time and last time.
The average daily pay rate for Interims as at June 2010 was £592 at June 2010 and also at December 2009. However, in the last six month’s pay rates for Interims on full time assignments increased by almost 4% from £579 to £603, whilst pay for part time Interims dropped nearly 8% from £616 to £586. It’s almost always a sign that there is some market improvement when there is  a swing from part-time to full-time.

Demand for Interim Managers varied significantly by discipline. HR specialists were in particular demand and their daily pay rate increased by 11% from £547 in December to £614 in June. No doubt this can be attributed to the need for HR specialists to manage organisational change in the public and private sector, as well as redundancy programmes. 
Sectors that were buoyant included engineering, with Interims experiencing pay increases of 10.5% from £451 to £504; retail where Interims saw an 11% increase in pay from £591 to £670 and in the Supply chain and Utilities sectors where Interims saw their pay increase by around 20%.
Sales and marketing specialists didn’t fare so well however, and saw their pay drop by 14% from £608 to £502 a day. Pay rates also fell by 11.7% for Interims in the not for profit sector from £521 to £460 day; Interims in IT experienced a 5.7% drop in pay from £649 to £612 and pay rates dropped by 2% for Finance Interims from £579 to £568. 

Interestingly, the planned job cuts in the public sector have not yet hit the Interim Management market and activity levels and pay rates have remained pretty stable in central and local government, education and the NHS over the past six months. Central government showed a slight decrease in pay levels from £628 to £610 (-2.8%), however this was balanced by a 6% increase in local government, where pay rose from £516 to £549. There was a 5% increase in pay for Interims working in education and a 2.8% decrease in NHS pay. 

Regionally, the fortunes of Interims were equally mixed. Interims in the South of England maintained their average daily rate of £619 a day, whilst Interims working in Central England saw their pay drop from drop from £623 to £591; no doubt this is a reflection of the relatively high level of job cuts in the Midlands compared with the rest of the UK. Interims in the North and West saw slight increases in their pay rates.  

Interims in their 20 and 30s won the most assignments during the past six months, followed by Interims in their 40s, then 50s and then 60s.  However, Interims in their 40s are commanding the highest salaries, with an average daily rate of £633. 
There remained a high level of commitment to the Interim industry with 29% of Interims stating they wouldn’t consider taking a permanent position, 40% saying they would happily move in between Interim and permanent work and 49% prepared to take a full time job if it was a tempting enough offer. Only 9% said they were actively looking for a permanent job.
Interim Managers reading this Snapshot Survey will all react differently – mostly reflecting whether they are on assignment or not on assignment. Some will also detect some improvement by increases in approaches and, again, this will depend on Sector and on professional discipline. The competition for assignments remains very  tough and the more astute and agile Interims are examining their skill-sets to make them sharp, focussed and relevant.  Our advice to Interims is to be flexible, hone your skills and, where necessary learn new ones and look for opportunities through networking, Providers and personal contacts. Interims who are the most active and innovative and, maybe, entrepreneurial, will fare the best in this market.  The Russam GMS Associates’ Programme is well placed to help in these areas.

Outline analysis of results.  
(There may be some distortion in some cases due to smallness of the sample.  Also see detailed analysis below)

1. Interim pay by disciplines

Increase in daily rates: 

· HR Interims - 11% increase from £547 a day to £614

· Production and Engineering – 10.5% increase from £451 to £504

Decrease in daily rates:

· IT – 5.7% drop from £649 to £612

· Sales and marketing – 14% drop from £608 to £502

· Finance – 2% from £579 to £568

Llittle change :

· General management down £5 from £635 to £630 a day

2. Interim Pay by Sector

Many sectors are recording lower pay and it seems that banking and finance specialists as well as not for profit specialists fall into this category in this Survey.

Sectors that have seen a decrease in pay for Interims in last 6 months:

· Banking and Finance - £771 to £651 – reduction of 15.5%

· Construction  - £591 to £554 – 6% decrease

· FMCG - £604 to £590 – 2% decrease

· Not for profit sector - £521 to £460 £61 a day - 11.7% drop in pay 

The Public Sector

The much heralded cuts have not impacted the sector yet, as Interim pay has remained very stable. The pay recorded is as follows: 

· Central government slight decrease from £628 to £610 (-2.8%)

· Local Government slight increase in daily rates from £516 to £549 (6% increase)

· Education – rise from £642 to £676 (5% increase)

· NHS – slight decrease from £598 to £581 a day (2.8% increase)

Sectors that have increased include:

· Engineering and manufacturing – up from £511 to £540  - 5%

· Retail up from £591 to £670 – 11.7% increase

· Supply chain up from £465 to £590 – 21% increase

· Utilities up from £524 to £654 – 19.8%

4. Regions

· No change for Interim Managers earnings in the south £619 a day

· Drop for interims working in central England from £623 to £591 – reflection of fact that many job cuts have been in central England 

· Slight increases for interims in north and west of England

Age demographics

· Interims in their 20/30s getting more work 

· Followed by Interims in 40s, 50s, 60s  (in this order)

Pay by age

· Interims in their 40s paid the most – an average of £633 a day

Commitment to career in interim management remains strong

· Almost a third 29% would never go back to Interim work

· 49% would consider a perm job if the offer was tempting enough

· 40% would happily switch in between 

· 9% are actively looking for a permanent job

Point of Interest

Estimates of the size of the market are offered by The Interim Management Association (www.interimmanagement.uk.com) and Russam GMS and are broadly similar although based on different statistical constituencies.   The IMA has spoken about £1bn.  Our own way of measuring it is to add up the volume of business done (some needing to be estimated) by the mainstream Interim Management Providers - say 35 Providers turning over about £7m to £10m each = £245m to £350m and adopt the percentage of work reported by Interim Managers as being resourced through Providers which is 42% and gross it up to 100%.  This gives £580m to £830m.  Our sense is that the real market (as defined originally by the IMA) is at the top end of that figure or, more likely, above.  But it is still small compared with other sectors of the temporary/contract work market
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Respondents analysed over Professional Disciplines
	Respondents analysed over Professional Disciplines

	Disciplines
	 
	Jun-10
	%
	F/T
	%
	P/T
	%

	Finance
	 
	192
	18%
	64
	18%
	31
	17%

	General management
	337
	31%
	97
	28%
	56
	31%

	HR
	 
	99
	9%
	33
	9%
	21
	11%

	IT
	 
	92
	8%
	36
	10%
	8
	4%

	Not specified
	9
	1%
	0
	0%
	0
	0%

	Other
	 
	117
	11%
	41
	12%
	22
	12%

	Production/ and/or Engineering
	64
	6%
	23
	7%
	11
	6%

	Purchasing and/or Distribution
	76
	7%
	34
	9%
	8
	4%

	Sales and/or Marketing
	105
	9%
	24
	7%
	27
	15%

	 
	 
	1091
	100%
	352
	100%
	184
	100%
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Interims on Assignment by Discipline

	Interims on Assignment by Discipline

	 
	Jun-10
	%
	Dec-09
	%

	Finance
	98
	18%
	180
	22%

	General management
	156
	28%
	259
	31%

	HR
	58
	11%
	75
	9%

	IT
	44
	8%
	59
	7%

	Other/Not Specified
	65
	12%
	85
	10%

	Production/ and/or Engineering
	34
	6%
	50
	6%

	Purchasing and/or Distribution
	43
	8%
	49
	6%

	Sales and/or Marketing
	52
	9%
	74
	9%

	Total
	550
	100%
	831
	100%


3
Average Daily Rates
	Average Daily Rates

	F/T
	P/T
	Overall

	Jun-10
	Dec-09
	Jun-10
	Dec-09
	Jun-10
	Dec-09

	£603
	£579
	£568
	£616
	£592
	£592
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Daily Rates by Discipline
	Daily Rates by Discipline

	 
	F/T
	P/T
	All

	Discipline
	Jun-10
	Dec-09
	Jun-10
	Dec-09
	Jun-10
	Dec-09

	Finance
	£579
	£544
	£511
	£636
	£568
	£579

	General management
	£651
	£633
	£583
	£632
	£630
	£635

	HR
	£613
	£545
	£620
	£543
	£614
	£547

	IT
	£633
	£639
	£535
	£700
	£612
	£649

	Not specified
	£0
	£1067
	£0
	£617
	£0
	£842

	Other
	£649
	£569
	£617
	£624
	£624
	£582

	Production/ and/or Engineering
	£497
	£445
	£520
	£464
	£504
	£451

	Purchasing and/or Distribution
	£543
	£505
	£669
	£732
	£564
	£527

	Sales and/or Marketing
	£526
	£623
	£519
	£599
	£520
	£608
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Daily Rates by Sector

	Daily Rates by Sector

	 
	F/T
	P/T
	All

	Sector
	Jun-10
	Dec-09
	Jun-10
	Dec-09
	Jun-10
	Dec-09

	Banking Financial & Insurance
	£643
	£713
	£669
	£800
	£651
	£711

	Construction & Property
	£574
	£599
	£465
	£597
	£554
	£591

	Engineering & Manufacturing
	£535
	£474
	£557
	£592
	£540
	£511

	FMCG
	£640
	£520
	£363
	£744
	£590
	£604

	IT (Hardware / software / training & services)
	£671
	£554
	£718
	£613
	£689
	£574

	Leisure Entertainment & Hospitality
	£725
	£697
	£417
	£708
	£528
	£733

	Not for Profit/Charities
	£452
	£512
	£463
	£516
	£460
	£521

	Food
	£415
	£486
	£660
	£652
	£492
	£551

	Not specified
	£688
	£831
	£500
	£505
	£544
	£695

	Other
	£657
	£714
	£581
	£547
	£646
	£644

	Professional services
	£604
	£625
	£534
	£577
	£564
	£599

	Central Government
	£618
	£623
	£595
	£637
	£610
	£628

	Local Government
	£544
	£508
	£565
	£549
	£549
	£516

	Education
	£643
	£544
	£875
	£752
	£676
	£642

	NHS
	£580
	£568
	£555
	£623
	£581
	£598

	Pharmaceuticals
	£605
	£603
	£556
	£555
	£598
	£581

	Retail
	£683
	£567
	£600
	£638
	£670
	£591

	Supply chain
	£668
	£458
	£500
	£625
	£590
	£465

	Telecoms
	£698
	£625
	£675
	£730
	£692
	£718

	Utilities
	£617
	£487
	£717
	£663
	£654
	£526
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Daily Rates by Region
	Daily Rates by Region

	Region
	Jun-10
	Dec-09

	South
	£615
	£616

	Central
	£591
	£623

	West
	£564
	£490

	North
	£533
	£500

	Overseas
	£771
	£710


7
Source of Assignments
	Source of Assignments

	Through a Provider 
	%

	 
	Jun-10
	Dec-09

	Full-time
	54
	54

	Part-time
	18
	19

	Total
	42
	43
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Source of Assignments by Discipline
	Source of Assignments by Discipline

	Through a Provider 
	%

	 
	Jun-10
	Dec-09

	Finance
	53
	54

	General management
	39
	37

	HR
	35
	53

	IT
	48
	51

	Not specified
	0
	0

	Other
	48
	47

	Production/ and/or Engineering
	32
	28

	Purchasing and/or Distribution
	49
	50

	Sales and/or Marketing
	24
	32
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Source of Assignments by Sector 

	Source of Assignments by Sector 

	Through a Provider 
	%

	 
	Jun-10
	Dec-09

	Banking Financial & Insurance
	49
	49

	Construction & Property
	29
	23

	Engineering & Manufacturing
	42
	27

	FMCG
	7
	33

	IT (Hardware / software / training & services)
	25
	42

	Leisure Entertainment & Hospitality
	11
	13

	Not for Profit/Charities
	40
	49

	Food
	53
	36

	Other
	36
	46

	Professional services
	24
	26

	Central Government
	73
	59

	Local Government
	51
	66

	Education
	43
	41

	NHS
	59
	57

	Pharmaceuticals
	50
	64

	Retail
	25
	56

	Supply chain
	40
	40

	Telecoms
	19
	35

	Utilities
	25
	39
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On Assignment by Sector
	On Assignment by Sector

	 
	Jun-10
	Dec-09

	 
	
	%
	 
	%

	Banking Financial & Insurance
	47
	9
	73
	9

	Construction & Property
	27
	5
	43
	5

	Engineering & Manufacturing
	60
	11
	100
	12

	FMCG
	16
	3
	24
	3

	IT (Hardware / software / training & services)
	28
	5
	37
	5

	Leisure Entertainment & Hospitality
	10
	2
	17
	2

	Not for Profit/Charities
	44
	8
	60
	8

	Food
	17
	3
	23
	3

	Other
	59
	11
	67
	8

	Professional services
	21
	4
	36
	4

	Central Government
	52
	10
	85
	10

	Local Government
	40
	7
	78
	10

	Education
	14
	2
	26
	3

	NHS
	32
	6
	56
	7

	Pharmaceuticals
	14
	2
	11
	1

	Retail
	18
	3
	25
	3

	Supply chain
	17
	3
	22
	3

	Telecoms
	15
	3
	19
	2

	Utilities
	16
	3
	18
	2

	 Total
	547
	100%
	820
	100%
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Age Range actually on Assignment

	% in Age Range actually on Assignment

	 
	%

	Age Range
	Jun-10
	Dec-09

	Late 20's & 30's
	76
	58

	40's
	63
	52

	50's
	48
	44

	60's
	42
	34
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Daily Rates by Age
	Daily Rates by Age

	Age Range
	Jun-10
	Dec-09

	Late 20's & 30's
	478
	486

	40's
	633
	613

	50's
	577
	604

	60's
	599
	541

	All ages
	592
	592
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Interim Managers' Career Plans
	Interim Managers' Career Plans

	 
	(% of all resp)

	 
	Jun-10
	Dec-09

	Would never take a permanent FT job
	29
	27

	Would take a FT job if the offer were tempting
	49
	48

	Would take a permanent PT job
	17
	19

	Actively Seeking
	9
	10

	Hoping Interim becomes Permanent
	6
	4

	Happily move between
	40
	43
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