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The Russam GMS Interim Management

Snapshot Survey – June 2009 

Russam GMS are pleased to present their June 2009 Snapshot Survey of the Interim Management Market. 
Highlights 

· Market activity slowdown moderates to a drop of 4% compared with 31.12.08 and a drop of 15% compared with 30.6.08.  The drop at 31.12.08 compared with 30.6.08 was 11% - and so we may be seeing some slowing down in the rate of decline in activity.  This contrasts with the all-time high recorded at June 2008, higher than at any time since 1.1.01 except for June 01 which was the height of the dot.com boom.  (See NOTE at end about measuring the number of Interim Managers active in the market and the size of the market.)  

· Daily rates have decreased to £601 from £612 as at 31.12.08 but compares well with the £603 as at 30.6.08.  This figure does not support fairly prevalent market sentiment that rates are being forced down. The counter view will be that daily rates for Interims are about income levels which are perceived differently to profit levels.

· As in all recessions, the Providers’ market share (compared with Interim Managers self-sourcing their own assignments) has decreased.  Providers supplied 42% of the market as at 30.6.09 compared with 45% as at 31.12.08 and compared with 48% of the total Interim Market as at 30.6.08. Also following the pattern set in previous recessions, most of the increase in activity lies in part-time work.  Interestingly, this balance is evident in the permanent employment market – probably for the first time ever.

· There has been no change in the split sectors using Interim Managers from 31.12.08
· Attitudes to Interim Management as a career remain amazingly constant. We found again that Interim Managers as a group continue to take a very flexible and pragmatic view of their careers. Only about a third say they are committed interims who would never take a permanent full-time job whilst about 50% would take a full-time job if the offer were tempting.  On the one hand, it is easy to suppose that when times are hard, safety lies in a permanent job. On the other hand, being in control is an attraction for many Interims, many taking the view that an interim assignment may well be easier to win than a permanent job.  Probably, the reality is that the majority of Interims see themselves as having a skillset and their key aim is to keep that skillset sharp and up to date – and sell it to whoever they can find who needs it and can pay for it!
Current Impressions from Russam GMS

In the early days – the 1980s and early 1990s - Interims were used primarily for gap filling and were aged around 60.  Now the age profile has come down to 53 and there is – and has been for a few years - increasing recognition of strategic change as the prime growth driver rather than the more commonly hitherto perceived needs of gap-filling and crisis management assignments. The impact of this recession has gone quiet on strategic change with restructuring to protect cash being supported by the major consultancies rather than through Interim Managers.  Many gap filling needs are being covered internally or left unattended until better times come back.  Providers are also seeing clients using the internet more extensively.   Many observers have been expecting crisis management assignments to have turned into turnaround tasks.  Whilst this Snapshot Survey does not assess the use of Interims in Turnaround/ Restructuring assignments, anecdotal evidence points to limited use so far but there is an expectation that this will change in the coming months.  Much insider comment is around funders’ attention now moving away from “basket cases” - where further funder intervention is silently not forthcoming – towards “distressed” businesses where there is growing anecdotal evidence of pro-active support from funders – banks in particular – much of which gets much closer than hitherto to management involvement.  For many Interim Management Providers and Interim Managers themselves, the greater part of the current market is in the public sector – Healthcare, Local Government and Civil & Central Government – in this order although this Snapshot Survey shows virtually no change from 31.12.08.  The hope is that for any reduction in spend in the public sector area to be deferred until demand for Interim Management from the private sector revives.  One optimistic note from this Snapshot Survey is the significant increase in daily rate for senior Sales & Marketing Interims – the only increase in any professional discipline - and we will be watching this closely. One emerging view is that many businesses which have re-shaped early in the down-cycle are now getting bored with “hunkering down” and are looking at limited exposure ways of finding new business.  
Editorial Notes

· One of the two key statistics that we are not able to measure – and, we believe, no-one else can - is the number of Interim managers active in the market at any one time.  We comment on this on our website and would be happy to discuss the issues with any interested party.

· Linked to this is the other key statistic which is the size of the market.  Again, we would refer you to our website.  Our own opinion over previous years has been that it had built fairly slowly from about £300m to around £500m but we have now increased this.  In 2006, the IMA estimated it at £560m and would, by now, have upped this.  Anecdotally, senior IMA figures have spoken about £1bn.  Our own crude way of measuring it is to add up the volume of business done (some needing to be estimated) by the mainstream Interim Management Providers - say 35 Providers turning over about £7m to £10m each = £245m to £350m and adopt the percentage of work reported by Interim Managers as being resourced through Providers which is 42% and gross it up to 100%.  This gives £580m to £830m.  We are happy with that!  But it is still small compared with other sectors of the temporary/contract work market. 

· All the quantitative material supporting this survey is based on the Russam GMS database of registered interim managers, which we present as the most comprehensive working database in the sector and, in any case, is consistent with all previous surveys since 2001

· Comparisons can also be made against every six month period going back to 1/1/01 – being when this series of the six-monthly Russam GMS Snapshot surveys started.  These figures can be seen in detail on our website. 
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This electronic Survey was carried out between June 25 2009 and July 13 2009 following established processes.  Over 9000 executives were emailed and 1126 responded, 506 of whom were on assignment. This represents 45%, two percentage points down on December 2008. 
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Respondents analysed over Professional Disciplines
	Respondents analysed over Professional Disciplines

	Disciplines
	 
	Jun-09
	%
	F/T
	%
	P/T
	%

	Finance
	 
	185
	16%
	52
	17%
	26
	15%

	General management
	361
	32%
	84
	27%
	67
	39%

	HR
	 
	100
	9%
	39
	13%
	11
	6%

	IT
	 
	66
	6%
	25
	8%
	5
	3%

	Not specified
	21
	2%
	5
	2%
	1
	0%

	Other
	 
	105
	9%
	28
	9%
	18
	11%

	Production/ and/or Engineering
	77
	7%
	24
	8%
	10
	6%

	Purchasing and/or Distribution
	79
	7%
	27
	9%
	5
	3%

	Sales and/or Marketing
	132
	12%
	22
	7%
	27
	16%

	 
	 
	1126
	100%
	309
	100%
	170
	100%
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Interims on Assignment by Discipline

	Interims on Assignment by Discipline

	 
	Jun-09
	%
	Dec-08
	%

	Finance
	81
	16%
	98
	17%

	General management
	158
	31%
	174
	31%

	HR
	55
	11%
	49
	9%

	IT
	32
	6%
	34
	6%

	Other/Not Specified
	56
	11%
	66
	12%

	Production/ and/or Engineering
	35
	7%
	26
	5%

	Purchasing and/or Distribution
	36
	7%
	50
	8%

	Sales and/or Marketing
	53
	11%
	68
	12%

	Total
	506
	100%
	565
	100%


3
Average Daily Rates
	Average Daily Rates

	F/T
	P/T
	Overall

	Jun-09
	Dec-08
	Jun-09
	Dec-08
	Jun-09
	Dec-08

	£590
	£615
	£602
	£600
	£601
	£612
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Daily Rates by Discipline
	Daily Rates by Discipline

	 
	F/T
	P/T
	All

	Discipline
	Jun-09
	Dec-08
	Jun-09
	Dec-08
	Jun-09
	Dec-08

	Finance
	£523
	£600
	£551
	£545
	£532
	£583

	General management
	£635
	£658
	£635
	£687
	£650
	£669

	HR
	£563
	£592
	£615
	£594
	£590
	£597

	IT
	£655
	£680
	£580
	£821
	£641
	£697

	Not specified
	£760
	£781
	£550
	0
	£725
	£781

	Other
	£674
	£580
	£681
	£572
	£659
	£577

	Production/ and/or Engineering
	£492
	£539
	£469
	£478
	£482
	£518

	Purchasing and/or Distribution
	£548
	£584
	£593
	£604
	£557
	£597

	Sales and/or Marketing
	£572
	£564
	£571
	£465
	£592
	£527


5
Daily Rates by Sector

	Daily Rates by Sector

	 
	F/T
	P/T
	All

	Sector
	Jun-09
	Dec-08
	Jun-09
	Dec-08
	Jun-09
	Dec-08

	Banking Financial & Insurance
	770
	725
	649
	719
	754
	718

	Construction & Property
	576
	600
	696
	586
	613
	596

	Engineering & Manufacturing
	569
	590
	558
	573
	577
	583

	FMCG
	726
	503
	467
	475
	617
	496

	IT (Hardware / software / training & services)
	611
	571
	544
	582
	579
	587

	Leisure Entertainment & Hospitality
	633
	636
	658
	779
	677
	698

	Not for Profit/Charities
	509
	485
	493
	444
	499
	464

	Food
	457
	509
	508
	769
	464
	626

	Not specified
	590
	806
	375
	0
	536
	806

	Other
	595
	622
	646
	515
	607
	595

	Professional services
	550
	685
	558
	559
	606
	634

	Central Government
	633
	613
	543
	726
	620
	638

	Local Government
	581
	580
	691
	547
	604
	574

	Education
	531
	583
	463
	480
	587
	560

	NHS
	553
	614
	581
	681
	557
	641

	Pharmaceuticals
	550
	538
	778
	735
	687
	603

	Retail
	539
	563
	867
	733
	648
	597

	Supply chain
	582
	599
	501
	850
	529
	715

	Telecoms
	558
	740
	1025
	700
	692
	729

	Utilities
	607
	767
	1093
	600
	719
	755
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Daily Rates by Region
	Daily Rates by Region

	Region
	Jun-09
	Dec-08

	South
	£581
	£620

	Central
	£616
	£616

	West
	£514
	£588

	North
	£507
	£542

	Overseas
	£778
	£707


7
Source of Assignments
	Source of Assignments

	Through a Provider 
	%

	 
	Jun-09
	Dec-08

	Full-time
	51
	56

	Part-time
	25
	20

	Total
	42
	45
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Source of Assignments by Discipline
	Source of Assignments by Discipline

	Through a Provider 
	%

	 
	Jun-09
	Dec-08

	Finance
	44
	53

	General management
	36
	33

	HR
	51
	65

	IT
	55
	56

	Not specified
	33
	25

	Other
	46
	42

	Production/ and/or Engineering
	41
	37

	Purchasing and/or Distribution
	53
	62

	Sales and/or Marketing
	33
	41


9
Source of Assignments by Sector 

	Source of Assignments by Sector 

	Through a Provider 
	%

	 
	Jun-09
	Dec-08

	Banking Financial & Insurance
	46
	54

	Construction & Property
	30
	33

	Engineering & Manufacturing
	31
	30

	FMCG
	36
	50

	IT (Hardware / software / training & services)
	28
	35

	Leisure Entertainment & Hospitality
	11
	31

	Not for Profit/Charities
	50
	61

	Food
	36
	20

	Other
	37
	42

	Professional services
	13
	28

	Central Government
	55
	59

	Local Government
	49
	76

	Education
	60
	75

	NHS
	64
	45

	Pharmaceuticals
	70
	83

	Retail
	50
	47

	Supply chain
	27
	15

	Telecoms
	40
	33

	Utilities
	46
	50
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On Assignment by Sector
	On Assignment by Sector

	 
	Jun-09
	Dec-08

	 
	
	%
	 
	%

	Banking Financial & Insurance
	38
	7
	39
	7

	Construction & Property
	27
	5
	30
	6

	Engineering & Manufacturing
	61
	12
	66
	12

	FMCG
	15
	3
	18
	3

	IT (Hardware / software / training & services)
	18
	4
	28
	5

	Leisure Entertainment & Hospitality
	11
	2
	16
	3

	Not for Profit/Charities
	39
	8
	46
	8

	Food
	26
	5
	19
	3

	Other
	58
	11
	63
	11

	Professional services
	9
	2
	32
	6

	Central Government
	39
	8
	51
	9

	Local Government
	39
	8
	36
	7

	Education
	18
	4
	20
	4

	NHS
	32
	6
	20
	4

	Pharmaceuticals
	10
	2
	6
	1

	Retail
	18
	4
	15
	3

	Supply chain
	18
	4
	13
	2

	Telecoms
	11
	2
	18
	3

	Utilities
	13
	3
	14
	3

	 
	500
	100%
	550
	100%
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Age Range actually on Assignment

	% in Age Range actually on Assignment

	 
	%

	Age Range
	Jun-09
	Dec-08

	Late 20's & 30's
	62
	48

	40's
	51
	52

	50's
	43
	47

	60's
	39
	37
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Daily Rates by Age
	Daily Rates by Age

	Age Range
	Jun-09
	Dec-08

	Late 20's & 30's
	580
	639

	40's
	611
	627

	50's
	600
	605

	60's
	528
	568

	All ages
	601
	612
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Interim Managers' Career Plans
	Interim Managers' Career Plans

	 
	(% of all resp)

	 
	Jun-09
	Dec-08

	Would never take a permanent FT job
	30
	29

	Would take a FT job if the offer were tempting
	47
	49

	Would take a permanent PT job
	19
	17

	Actively Seeking
	10
	10

	Hoping Interim becomes Permanent
	4
	5

	Happily move between
	38
	40
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